GMR Veterans ERG

The mission of the Global Medical Response Employee Resource Group for Veterans and Military Members
is to provide an understanding community of unwavering support and resources for our colleagues who
have served or are serving in the military, along with their families. We are dedicated to fostering an
inclusive environment that honors their sacrifices, promotes professional growth and empowers them to
thrive within our organization. Together, we aim to strengthen the bonds that unites us in service and
gratitude.

If you can live out this mission with a spirit of excellence and dedication, please review the leadership
structure and roles below, and apply to Communications@GMR.net.

VETERANS ERG TEAM STRUCTURE

LEADERSHIP

Each group, ideally,
represented with one of
the 3: Vet, Active Reservist,
Loved One/Supporter

CO-CHAIR CO-CHAIR

SUPPORT

TEAM ADMIN MARKETING IT DE&I

SUPPORT SUPPORT SUPPORT LIASION

Chair - This is the individual who leads the ERG and oversees all its activities. Expected to coordinate the
meeting agenda with the admin support, gathering and reviewing all updates from team members and
committee leads to produce a fruitful TEAM meeting and ALL HANDS meeting. This role rotates between
three people (Chair & Co-Chairs) every four months. 1-year commitment with an optional six month
transition period as Past-Chair.

Past-Chair - Previous years Chairperson (1 of the 3) who stays on for six months to assure continuity of the
ERG activities.

Co-Chairs (2) - This person is responsible for assisting the Chairperson and stepping in when needed. This
role rotates between three people (1 Chair & 2 Co-Chairs) every four months.

Admin Support Liaison - Person whose SME is organization related to meetings, action items and project
planning.

Marketing/Comms Liaison — This person would be the conduit between the ERG and the Marketing team.

This individual is responsible for leading the ERG’s communications, such as newsletters, social media and
email updates.
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IT/Platform Liaison — One member accountable for establishing a platform that is easy to interface with.
The platform will enable successful activities at the BU level.

DE&I Liaison — One member accountable to keep a pulse on the National DE&I resources that elevate this
ERG team's mission. Promote and advocate for diversity and inclusion within the Military ERG.
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